INTRODUCTION


�





Industrial Rustproofing Ltd has been operating for 38 years providing industrial rust proofing to the full range of steel structures.  These include barges, bridges, buildings and any steel structure.  The company is a preferred applicator of Resene products but also manufactures a range of products called Gold Seal.  This is a robust, impermeable, flexible coating that provides protection for steel in extreme environmental situations.  The company operates throughout New Zealand and Australia.





The companies’ reputation is built on their ability to provide effective long-term corrosion protection to steel structures in very hostile environments including coastal environments, meat processing, cold storage, wool scouring and the full range of wet environments.





The company currently has 4 staff with a very wide skills base.  All staff are committed to provide an excellent service and the ability to provide coatings to a very high standard in a wide range of locations.  They take pride in their abilities and their product and the reputation that they are gaining.
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RELEVANT EXPERIENCE and TRACK RECORD


�


Industrial Rustproofing Ltd has been operating for 38 years providing industrial rust proofing to the full range of steel structures throughout New Zealand and Australia.  The company has provided exceptional service in providing protection to steel structures for commercial and industrial uses as well as bridge structures.  The company also has a long association with various Local Authorities and Transit NZ on numerous bridging projects.  Some of these projects have included high profile sites or of historical significance.  The successful completion of these projects are a reflection of Northern Industrial Rustproofing’s fine reputation for doing things properly, on time and to the satisfaction of all parties.  We have chosen 5 contracts to specifically illustrate the ability of the company for the management of the projects.





The following specific projects demonstrate Industrial Rustproofing’s experience, track record and ability to complete the contract works described in the contract documents.  They are also flexible in their programming which has allowed additional works to be completed within the contract time constraints.  The following details incorporate both relevant experience and track record, as many of the areas are common to both.  





Contract No. 1





Name of Project�
Juliet Road Bridge�
�
Owner Details�
Stratford District Council - Greg Geffares (07) 765 6099�
�
Consultant�
-�
�
Description�
Preparing the surface and applying Gold Seal to the steel structure.�
�
Project Value�
$41,876.00�
�
Subcontractors�
Scaffolding - Total Services Ltd�
�
Construction Timing�
Last 2 weeks of June 2002�
�
Timeliness�
2 weeks duration - on time �
�
Technical Specification�
All work completed in compliance with the technical specifications.�
�
Budget�
Completed within budget�
�
Public Relations and Safety�
There was no inconvenience to the public or any injuries.�
�
Quality Assurance�
The quality of the project was to the satisfaction of the client.�
�
Environmental�
There were no environmental incidents during the contract�
�
Personnel �
Rodney Hayes was the Site Manager.�
�
�
�
�






Contract No. 2





Name of Project�
Eighteen Bridges�
�
Owner Details�
New Plymouth District Council - Roger Tuffery (06) 759 5990�
�
Consultant�
-�
�
Description�
Preparing the surface and applying Gold Seal to the steel structure.�
�
Project Value�
$48,430.00 and $25,560.00 for 2 additional bridges�
�
Subcontractors�
Scaffolding - Total Services Ltd�
�
Construction Timing�
July 2003�
�
Timeliness�
4 weeks duration - on time �
�
Technical Specification�
All work completed in compliance with the technical specifications.�
�
Budget�
Completed within budget�
�
Public Relations and Safety�
The scaffolder had inappropriate traffic control on one occasion.  There was no inconvenience to the public or any injuries.�
�
Quality Assurance�
The quality of the project was to the satisfaction of the client.�
�
Environmental�
There were no environmental incidents during the contract�
�
Personnel �
Rodney Hayes was the Site Manager.�
�
�
�
�



Contract No. 3





Name of Project�
Havelock North Bridge�
�
Owner Details�
Hasting District Council �
�
Consultant�
MWH NZ Ltd - Bill Blair/Quentin Welsh (06) 873 8900�
�
Description�
Preparing the surface and applying Gold Seal to the steel structure.�
�
Project Value�
$48,955�
�
Subcontractors�
Scaffolding - Total Services Ltd�
�
Construction Timing�
April 2002�
�
Timeliness�
2 weeks duration - on time �
�
Technical Specification�
All work completed in compliance with the technical specifications.�
�
Budget�
Completed within budget�
�
Public Relations and Safety�
There was no inconvenience to the public or any injuries.�
�
Quality Assurance�
The quality of the project was to the satisfaction of the client and consultant.�
�
Environmental�
There were no environmental incidents during the contract�
�
Personnel �
Rodney Hayes was the Site Manager.�
�



Contract No. 4





Name of Project�
Fertiliser Store�
�
Owner Details�
Southern Cross Fertilisers�
�
Manager�
Geoffrey Brown  (0061) 7 4772 5690�
�
Description�
Preparing the surface and applying Gold Seal to the steel structure.�
�
Project Value�
$260,000�
�
Subcontractors�
Nil�
�
Construction Timing�
2006 - 2007�
�
Timeliness�
3 months duration - on time �
�
Technical Specification�
All work completed in compliance with the technical specifications.�
�
Budget�
Completed within budget�
�
Public Relations and Safety�
There was no inconvenience to their production or any injuries.�
�
Quality Assurance�
The quality of the project was to the satisfaction of the client.�
�
Environmental�
There were no environmental incidents during the contract�
�
Personnel �
Rodney Hayes was the Site Manager.�
�






Contract No. 5





Name of Project�
Whakatu Coolstores�
�
Owner Details�
Whakatu Coolstores - Alex Gillespie (09) XXX XXX�
�
Consultant�
�
�
Description�
Preparing the surface and applying Gold Seal to all steel structures.�
�
Project Value�
$416,851.00�
�
Subcontractors�
Nil�
�
Construction Timing�
2003/2005�
�
Timeliness�
Over 4 seasons - on time �
�
Technical Specification�
All work completed in compliance with the technical specifications.�
�
Budget�
Completed within budget�
�
Public Relations and Safety�
There was no un-planned inconvenience to the operation of the coolstores or the public or any injuries to staff.�
�
Quality Assurance�
The quality of the project was to the satisfaction of the client.�
�
Environmental�
There were no environmental incidents during the contract�
�
Personnel �
Rodney Hayes was the Site Manager.�
�






Contract No. 6





Name of Project�
Eleven  Bridges�
�
Owner Details�
GHD Far North – Paul Wilson    (09) 4013 568�
�
Consultant�
-�
�
Description�
Preparing the surface and applying Gold Seal to the steel structure.�
�
Project Value�
$60,925.00 and $14,465.00 for  additional bridge�
�
Subcontractors�
�
�
Construction Timing�
February 2006�
�
Timeliness�
4 weeks duration - on time �
�
Technical Specification�
All work completed in compliance with the technical specifications.�
�
Budget�
Completed within budget�
�
Public Relations and Safety�
There was no inconvenience to the public or any injuries.�
�
Quality Assurance�
The quality of the project was to the satisfaction of the client.�
�
Environmental�
There were no environmental incidents during the contract�
�
Personnel �
Rodney Hayes was the Site Manager.�
�

















































































TECHNICAL SKILLS(Personal)


�


Industrial Rustproofing Ltd has a group of skilled technical staff who have built up a wide breadth of experience and reputation for excellence in the field of protective coatings.





Key staff required to achieve the objectives of the contract are currently employed by Industrial Rustproofing Ltd. The contract will benefit from the combination of expertise and experience and the dedication of the directors of the company.  The following staff have been nominated for the key technical roles required for this contract.





Tony Cottrell - General Manager





Tony is 52 years old and owner/director of Industrial Rustproofing Ltd.  He is trained in all aspects of steel preparation and application of the Gold Seal product range and also the preparation and application of a range of paint products including the Resene Ameron range.  Tony has a background of design and commissioning of plant, machinery and buildings used in the dairy industry.  This has included management and hands on experience.  He ensures that all plant and machinery is well maintained.  He has Technical skills to carry out all the requirements of the site works but usually acts as back up to the projects and concentrates on the management and project co-ordination.  Tony is conversant with all the OSH codes of practise relating to the companies products and services.  He holds a current 1st aid certificate, dangerous goods license and an Industrial abseiling Certificate. 





Rodney Haynes - Operations Manager





Rodney is 49 years old and owner/director of Industrial Rustproofing Ltd.  He will be responsible for the day-to-day operation of the site.  He is trained in all aspects of steel preparation and application of the Gold Seal product range and also the preparation and application of a range of paint products including the Resene Ameron range.  Rodney has a background of fibreglass production and manufacturing responsible for a staff of up to 42 with training and expertise of all areas of the industry.  He has also worked at commissioning and operation of dairy industry machinery and is known for his thoroughness resulting in a top grade product.  Rodney is conversant with all the OSH codes of practise relating to the companies products and services.  He holds a current 1st aid certificate, dangerous goods license and trained in abseiling and scaffolding.  He is also experienced in the operation of all blasting and compressed air tools and equipment.  He has trained for “Working on the Road” and has gained STMS qualification as required under the COPTTM.











Jarred LeGeyt  - Applicator








Jarred is 24 years old and trained and experienced in all aspects of steel preparation and application of the Gold Seal product range and also the preparation and application of a range of paint products including the Resene Ameron range.  This includes the operation of all the plant and equipment he has proven to be excellent using spray equipment. Jarred is very enthusiastic and thorough and ensures that all site are clean and tidy during and after the work is completed and has an excellent safety attitude.  Jarred holds a current 1st Aid certificate and has also expressed a keen interest in Industrial Abseiling.   


�
RESOURCES


�


Resources are available to cover all the eventualities of the contract.  Testing of materials and application depths are regularly checked out to ensure that all work complies with the contract but also to the companies standard.





Personnel





As has been shown in the Technical Skills section Industrial Rustproofing Ltd has technically competent staff that are trained and skilled to complete the various tasks that are required for this contract. The company has trained these staff in safe work practises involved in these operations, for the safe and effective operation of the full range of plant and equipment that is available, and traffic control provisions.  They also have the skills to provide a safe and efficient site that will reduce the potential for accidents and can cope with all situations that may arise.  All work groups will have communications to the companies’ base and additional personnel.





Plant and Equipment





Industrial Rustproofing Ltd has an extensive range of modern well maintained plant and equipment that is available to be used for this contract.  The company ensures that replacement equipment can be purchased as required.  Some specialty equipment is hired and complex scaffolding tasks are installed by expert subcontractors.





Toyota Rav4�
Marquip Compressor 20cfm �
�
Toyota 4 tonne truck�
Needle guns�
�
Toyota 2 ½ tonne truck�
Lighting equipment�
�
Wagner SF31 spray unit (2)�
Speciality bridge scaffolding�
�
Wagner 4300psi water blaster (2)�
Miscellaneous hand tools�
�
Honda Generators 6.5kva.�
Roads signage and cones�
�
Honda water pump (Lift Pump)�
All necessary safety equipment  �
�



Materials 





The materials used are dependant on the contract requirements.  Gold Seal industrial products are all environmental friendly and approved by MAF for use in meat handling and processing areas.  They also do not require the sand blasting preparation and do not contain the hazardous solvents associated with current paint systems.  The Gold Seal process also has the advantage of not requiring perfectly dry conditions for application.  The hot application and the use of wetting agents can readily cope with high humidity and damp condition.





MANAGEMENT SKILLS


�


The effective day-to-day management of Industrial Rustproofing Ltd is attributed to the skilled and experienced personnel. 





The following list will identify the management team in relation to this contract and the various roles that they will be involved in.





Tony Cottrell - General Manager





Tony as an owner/director of Industrial Rustproofing Ltd jointly manages the direction of the company and is responsible for the promotion of the products and services.  He ensures that the service the company provides is to the best industry standard.  He handles the overall control of the contractual process and will provide the contact with the consultant or client.  Tony has a background of design and commissioning of plant, machinery and buildings used in the dairy industry.  This has included management of people and systems.  He is committed to management and project co-ordination.





Rodney Haynes - Operations Manager





Rodney as an owner/director of Industrial Rustproofing Ltd is responsible for the day-to-day operation of the site including staff management, health and safety and quality control.  He has been responsible for a staff of up to 42 so is very experienced in this role.  He will ensure that all contractual issues will be effectively managed within the Contract.





Debbie Cottrell - Office Manager





Debbie as an owner/director of Industrial Rustproofing Ltd is responsible for the efficient operation of the office systems including financial management.  She ensures that all contact with the company is effectively and appropriately handled.  She will ensure that all Notices to Contractor are responded to and the claims are timely and accurate.





SYSTEMS


Contract management





The contract will be managed with the use Daily Work Records that will provide the details of all labour, plant and materials used on the site, the achievement, any emergency or quality issues and traffic management issues.





All completed tasks identified in the schedule of work for each month will be reported and claimed for each month.  Any non-conformance regarding health and safety, traffic management or quality will be reported as required.





Programming and Reporting





The programming and reporting functions are carried out as required by the contract.  Monthly claims and details of expenditure and future programmes are sent monthly.  Inspection records of completed work can be provided as required.





Quality Management





Industrial Rustproofing Ltd is committed to providing a quality product and service.  We are constantly striving to improve the operation of the company and provide a better service. 





Health and Safety





Industrial Rustproofing Ltd deems the safety of our employees and the general public of paramount importance on all of the projects that we undertake.  Traffic Management Plans specific to this contract will be produced.





Communication





Communication with the engineer to the contract and their representative will be by regular contact to ensure that the contract flows smoothly and meets the desired outcome for both the client and the contractor. Formal communication will be by sequentially numbered Notice to Engineer.  These will formalise any verbal communication, site notices and faxes that may be sent in emergency situations.  Monthly programmes will be forwarded for approval and contract claims will be provided at the end of each month.





On site communication will be by radio telephone and cell phone. All work teams will have access to communications at all times. Key staff are available by 24 hour phone numbers and in all emergency situations.



































METHODOLOGY


�


On tender acceptance the following system will be used:





Hazard identification will be undertaken and methods developed to eliminate or isolate the significant hazards and this information communicated to all staff and subcontractors working on the site. this is a continuing process.





The Construction Programme will be produced for the approval of the engineer.  The Traffic Management Plan will be produced to ensure the safe passage of traffic during construction.  The Quality Plan will be produced to ensure the testing requirements and quality standards are met.  This information is given to all site managers as well as hazard control measures and emergency procedures.





Scaffolding will be installed if required.  The surface of the required surfaces will be cleaned as required by the specification for the particular coating that is to be used.  Application of the coating will follow with particular attention to cracks, crevices and threads.  At the end of each work period the areas are inspected to ensure that the correct application has been applied.  The work will proceed progressively along the length of the structure.  Any rubbish or unused product will be removed from the site.





Programming of all tasks will be on a weekly basis so that the coordination of any subcontractors can be coordinated. Communication between work groups is daily.





All site managers can be reached by cellular phone and communication to the Engineer will be by telephone, fax, or letter sequentially numbered. 





The key staff are included in the Technical Skills section.





The Quality Plan and Construction Programme are the basis for the control of the contract. All daily activities are recorded on Daily Job Records giving all labour and plant inputs to each task and all materials used and their origin and quantities. Productivity, weather, site conditions, visitors to the site and any incident are recorded. At the end of each month a claim will be submitted with each completed item detailed as per the Schedule of Rates.





The company has several of each type of equipment needed and can hire additional resources if required.


  


We will ensure that all testing as required by the Quality Plan is carried out and that records will be forwarded as required. They will also ensure material compliance for all products that are used on the contract and this will be prior to incorporation into the contract.





Specific Details for the application of Gold Seal Industrial Rustproof





Preparation of corroded steelwork is important to the success of any coating.  Gold Seal Rustproofing requires that all loose scale, paint, dirt and dust be removed.  This is achieved by mechanical scraping, needle gunning and water blasting to remove any contaminants such as salt spray prior to application.  Sandblasting is not a prerequisite in the preparation process.  A single coat of Gold Seal Industrial Grade Rustproof is applied to even the most corroded surface; however particular attention must be paid to severely pitted areas during the application process.  The material is heated in excess of 70 degrees Celsius during the application process but sets off within some 10 to 15 seconds.  Severely pitted areas are spot sprayed prior to the application of the final coat, which must be no less than 300 microns in thickness.  Badly pitted areas could be coated with up to 600 microns of Gold Seal.  Areas such as holding down bolts, bearing plates and handrail fittings need special attention and receive an additional coating.  





Gold Seal has a pliable non-hardening nature, which will readily track into cracks; crevices and threads, which cannot be achieved by traditional, paint systems.





For areas of concrete Spalding where a coating is required on the exposed reinforcing the surface is prepared by high pressure water blasting to remove all loose rust, loose concrete and any other contaminant that may be present.  A coating of Gold Seal Industrial Grade Rustproof is then applied over all exposed reinforcing and the surrounding concrete area.  Very little prior rust removal or stabilising of the corrosion on the exposed reinforcing is necessary as Gold Seal includes chemicals and inhibitors for this purpose and is well proven in there action.  Coating of the surrounding concrete surface inhibits the ingress of any further moisture to cause deterioration of the reinforcing steel.  Gold Seal does not require perfectly dry conditions for application.  It is a hot application and the wetting agents can readily cope with the high humidity and damp conditions.





Gold seal produces are environmentally friendly as they are approved by MAF for use in meat handling and processing areas.  
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